
COVID-19 has changed the landscape of how we interact, how we work, 

and how businesses operate. Leading up to Q1, 2020, we understand 

Audit Committees will have questions and concerns as they consider how 

to fulfill their obligations to oversee financial reporting and control, risk 

management, external and internal auditors, and ethics and compliance 

programs. The following questions were prepared as a resource for Audit 

Committee members to assist them in fulfilling their obligations and to 

facilitate discussions with management, auditors and others. 

COVID-19 –
Questions for Audit Committees to ask



 • How have social distancing restrictions impacted the financial 
close process? 

 – Were you required to perform a ‘virtual’ close process? How did your 
internal reporting timelines change? 

 – Was there any change in timing, detail or quality of information reported 
by subsidiaries and/or investees? 

 • What was the impact of remote work arrangements on 
internal controls? 

 – Did you change or decide not to apply any controls? Any changes to 
people performing control activities or information used in management 
review type controls? 

 – Have users implemented workarounds to existing security protocols, 
policies and controls to maintain operations? How is IT management 
monitoring and managing these risks?

 • What were the most significant financial reporting issues you have 
dealt with as a result of COVID-19?

 – Did you identify any impairment triggers and/or record 
any impairments?

 – What challenges did you face in determining the fair value of assets 
and liabilities? 

 – What significant judgments were applied in determining whether the 
entity will continue as a going concern? 

 – Was additional analysis performed in the current period? Has 
management stress tested forecasted scenarios? 

 – Does the company have sufficient liquidity to meet its obligations 
for the foreseeable future? Have you re-evaluated compliance with 
debt covenants? 

 – What are the key sources of measurement uncertainty and significant 
judgments that have arisen in the new economic environment? How have 
these been reflected in the Q1 financial statements and disclosures? 

 • How have you ensured the impacts of COVID-19 reflected within 
your financial statements and MD&A are consistent with other 
communications from the company on its COVID-19 exposure and 
response (i.e., press releases, analyst calls)? 

 • Are there any information sources that you have historically relied 
upon to prepare your financial statements that are no longer available 
or are less reliable in the current environment (e.g., prices forecasts, 
return expectations, etc.)? How have valuation methodologies and 
approaches been impacted by the information or lack thereof?

 • Did you experience any challenges with service organizations? 
Were there any changes in processes and controls performed by 
service organizations that you rely on or the quality and timeliness of 
information you receive from them?

 • Has the auditor’s risk assessment changed - overall 
or for particular accounts and disclosures?

 • Have lower financial prospects had an impact on the 
auditor’s materiality threshold?

 • Has the auditor identified any significant deficiencies 
in light of changes in controls resulting from a ‘virtual’ 
close and remote work? 

 • If audit procedures have been performed in the 
current quarter, has the nature of the evidence relied 
upon by the auditor changed (e.g. ability to obtain 3rd 
party confirmations, review of electronic documents, 
inventory counts, etc.)? 

 • What was the extent of work the auditor was able 
to perform on significant Q1 transactions and 
adjustments (e.g. due to condensed reporting 
timelines or availability of evidence)? Have 
management and the auditor agreed upon 
timelines to obtain the evidence and/or complete 
the procedures?

 • Has internal audit’s approach or audit plan changed? 
Has internal audit reassessed or identified new 
risks? Any difficulties in internal audit’s ability to 
execute their testing (e.g. travel restrictions, access to 
management, etc.)? 

 • What was internal audit’s role in supporting 
management’s certification process? Did their 
process change in light of changes in the Q1 
close process?
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COVID-19 – Questions for Audit Committees to ask

 • Have you evaluated the impact of COVID-19 on the entity’s risks? 
Have you identified any new risks or determined that existing risks 
are outside previously established tolerances? Has management 
stress tested forecasted scenarios supporting risk conclusions? 

 • Have any key contracts been terminated or modified? How is 
management monitoring counterparty exposures? 

 • Have you assessed risk of working remotely on your cyber-security 
and IT environment? Have you put any incremental safeguards put 
in place?

 – Does the organization have sufficient VPN capacity to facilitate secure 
connections by remote employees? 

 – How is the organization managing risks associated with increased 
dependency on IT personnel and impact of new IT demands on existing 
controls and IT development activities?

 • Have there been any changes in liquidity risks or limitations on your 
ability to monitor those risks? 

 • Have you or do you expect to change the timing of any transactions 
to preserve cash or obtain better pricing?

 • How is management monitoring and disclosing changes in 
counterparty credit risk? How is management monitoring changes in 
risks within investees? 

 • How are you maintaining the ‘tone at the top’ to 
ensure compliance with ethics and legal frameworks 
in this new business environment? What areas might 
be at increased risk for fraudulent financial reporting 
or other frauds given the current environment?

 • Have you confirmed the whistle blower and other 
ethics hotlines continue to operate? Have there been 
any changes to the way complaints are addressed? 
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